
 

Issue reference: I50043273 

Written statement of a non-key decision 

Cabinet member environment and economy 

 

Title Appointment of Shell Store Operator 

Decision maker Cabinet member environment and economy 

Information about cabinet, including the names and contact details 
of the cabinet members, can be found here: 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?I
D=251 

Date of decision 25 October 2022 

Report exemption class Open 

Purpose To appoint TownSq Limited as the Operator of the Shell Store 
Business Incubation Centre, for a period of five years by granting a 
five-year lease to TownSq Limited and to approve a £75,000 
contribution to meeting the Marches Local Enterprise Partnership 
(LEP) loan repayment schedule (£25,000 per year) for the first 
three. 

Decision That: 

a) To appoint TownSq Limited, as the Operator of the 
Shell Store Business Incubation Centre, for a period of 
five years  

b) Grant a five-year lease to TownSq Limited; and 
c) Approve a £25,000 contribution per annum (totalling 

£75,000 over three years) contribution to support the 
repayment of the LEP loan for the first three years. 

Reason for the decision As set out in the report.  Documents relating to this decision are 
available at 

http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50043273 

 

Options considered 1. That the council operate the Shell Store as managed 
workspace and purely lease space to businesses without 
the wrap-around support offer.  This is not recommended 
as this would require the appointment of permanent staff to 
manage the building and take on responsibility for the 
ERDF funding and LEP loan outputs as well as LEP loan 
repayments of £100,000 per year.  The council would have 
to procure and manage the business support services 
separately, in addition to managing the building, to meet 

http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251
http://councillors.herefordshire.gov.uk/mgCommitteeDetails.aspx?ID=251
http://councillors.herefordshire.gov.uk/mgIssueHistoryHome.aspx?IId=50043273


 

the requirements of the funding to establish incubation 
space and related services, at an additional cost. 

Declarations of interest (see 
▪ below) 

 

Call-in expiry date (decisions 
are not subject to call-in 
where special urgency 
provisions apply) 

31 October 2022 

  

Councillor:  

Cabinet member environment and economy 
(Councillor Ellie Chowns)  

 

Date 25 October 2022 

 

▪ a record of any conflict of interest declared by any executive member who is consulted by the 
member which relates to the decision; 

and  

▪ in respect of any declared conflict of interest, a note of dispensation granted. 


